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PASCO SCHOOL DISTRICT NO. 1  

Board of Directors’ Regular Meeting 
Tuesday, September 28, 2021 6:30 p.m. 

C. L. Booth Education Service Center, 1215 W. Lewis Street, Pasco, WA  99301 
REMOTE MEETING DIAL IN ACCESS  

(253) 215-8782 Meeting ID: 847 7482 1638 Password: 687321 
 

Remote Access: Members of the public who wish to attend the public meeting remotely will 
need to call in to the meeting by dialing either of the following:  

For English dial: (253) 215-8782 Meeting ID: 847 7482 1638 Password: 687321 
For Spanish interpretation, join the Zoom and click the ‘Interpretation’ icon at the bottom 
of the screen.  

 
Live Stream: The live audio will be streamed through the Pasco School District’s YouTube.   
 
Public Comments: Public comments can be made during the ‘Audience Comments’ portion 
of the meeting by registering to attend the meeting in person or by joining the zoom 
link: https://bit.ly/2ZlnBDA. Zoom attendees will be asked to raise their digital hand in Zoom if 
they would like to make a comment. When called on, the commenter will be unmuted for 2 
minutes, then muted when their time is up.  

  
A G E N D A     

 
4:30 – 5:30 PM Study Session: Digital Learning Update Mrs. Mira Gobel 

1. CALL TO ORDER Ms. Amy Phillips 

2. FLAG SALUTE                      Maya Angelou Elementary Students 

3. ROLL CALL  Steve Christensen Sherry Lancon Scott Lehrman Amy Phillips 
 Jesse Campos Brooklyn Arroyo Jason Asiedu Jennifer Walle 

4. AGENDA REVIEW 

5. AUDIENCE COMMENTS  

6. APPROVAL OF MINUTES                                          Regular Meeting of September 14, 2021 

7. CONSENT AGENDA  

A. Personnel Ms. Kelli York 
B. Warrants Mr. Kevin Hebdon 

C. Approval of Conditional Certificates Ms. Sarah Thornton 
D. Approval of 2022 Legislative Priorities Ms. Sarah Thornton 
E. Out of State and Overnight Student Travel: 

FFA National Conference & Competition in 
Indianapolis, IN. 

Ms. Jennifer Kindle 

https://www.youtube.com/PascoSchools
https://bit.ly/2ZlnBDA
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F. Approval of Policy 1130 Stand Board 
Committees, Policy 1131 Ad Hoc Board 
Committees, Policy 1132 Board Community 
Advisory Committees, Policy 1133 
Community Committee Service, Policy 1240 
Duties of Individual Board Members, 1260 
Board Progress Monitoring and State of the 
School Reviews 

Ms. Michelle Whitney 

8. ACTION ITEMS  
9. REPORTS  

A. Superintendent Student Advisory Council 
Report 

Student Board Reps and Student 
Advisory Council Liaisons 

B. COVID-19 Impacts Mrs. Michelle Whitney 
C. District Policy First Reading: 5255 Disciplinary 

Action and Discharge   Ms. Sarah Thornton 

10. EXTENDED STUDY/DISCUSSION  
11. FUTURE AGENDA ITEMS  

12. COMMUNICATIONS  

13. EXECUTIVE SESSION RCW 42.30.110(1)(g) Personnel 

14. ADJOURN 
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Pasco School District No. 1 

Board of Directors’ Regular Meeting September 14, 2021, 6:30 p.m. 
C. L. Booth Education Service Center, 1215 West Lewis Street, Pasco, WA  99301 

M I N U T E S 
 
CALL TO ORDER 
Board President Amy Phillips called the meeting to order at 6:30 p.m.  
 
PRESENT   
Board of Directors          Booth Administrators  
Amy Phillips, President  
Scott Lehrman, Vice President  
Jesse Campos, Member (excused) 
Steve Christensen, Member 
Sherry Lancon, Member  
Brooklyn Arroyo, Student Representative (excused) 
Jason Asiedu, Student Representative  
Jennifer Walle, Student Representative (excused) 

Michelle Whitney, Superintendent  
Sarah Thornton, Assistant Superintendent 
Raúl Sital, Assistant Superintendent 
Carla Lobos, Assistant Superintendent 
Mira Gobel, Assistant Superintendent 
Steve Story, Executive Director Operations 
Kevin Hebdon, Executive Director of Fiscal 
Services  
Mark Garrett, Executive Director Information 
Systems 
Alma Duran, Director of Special Programs 
Megan Nelson, Director of STEM and Instructional 
Technology 
Jennie Richardson, Executive Assistant to the 
Superintendent 

Public Attendees:  
The public attendee sign-in sheet is available in the Superintendent's office upon request.  
 
APPROVAL OF MINUTES   
Mr. Steve Christensen moved to approve the minutes of the regular board meeting of August 24, 2021, 
as presented. Ms. Sherry Lancon seconded the motion; the motion carried. Roll call was as follows: 
 
Mr. Christensen – Yes 
Ms. Lancon – Yes 

Ms. Phillips – Yes 
Mr. Campos – (excused) 

Mr. Lehrman – Yes

  
AGENDA REVIEW 
There were no additions or changes to the Board meeting this evening and Superintendent Whitney 
noted there is no request for an Executive Session this evening. 
 
AUDIENCE COMMENTS 
Michelle Andres addressed the Board with topic of systemic racism and its prevalence in the district as 
well as spoke against the mandate of vaccinations. 
 
CONSENT AGENDA 
Approved Consent Agenda items include:  

• Personnel 
• Warrants 
• Approval of Conditional Certificates 
• Resolution No. 1006 Authorization for Right of Way Dedication Deed from Pasco School District No. 

1 to Franklin County 
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• Approval of Minimum Basic Education Requirement Compliance Report 
• Approval of 2021-2024 Contract with Pasco Association of Educators (Coaches) 
• Approval of 2021-2024 Contract with Pasco Association of Educators (Certificated) 

 
Mr. Scott Lehrman moved to approve the consent agenda as presented. Mr. Steve Christensen 
seconded the motion; the motion carried. Roll call was as follows:
 
Mr. Christensen – Yes 
Ms. Lancon – Yes 

Mr. Lehrman – Yes 
Ms. Phillips – Yes  

Mr. Campos – (excused) 

 
ACTION ITEMS 
Voting Rights Act-Director Districts Timeline – Ms. Sarah Thornton  
The purpose of this item is to update the board on availability of 2020 Census data for the director 
districts project and to confirm the decision timeline.   
 
The Board of Directors has met several times since 2018 to consider and study the district’s current at-
large election system in light of the requirements and remedies available under the Washington Voting 
Rights Act, Ch. 29A.92 RCW.   
  
In October 2020, the board directed staff to prepare a suggested timeline for community engagement 
and possible board action. On January 26, 2021, staff presented a recommendation and received 
board input.  On February 9, 2021, the board took action approving a timeline that would lead to final 
board action on director districts no later than January 14, 2022.  
 
Since the board’s last meeting on this topic, the 2020 Census data has been released. In public 
meetings the board has expressed a desire to use the most updated Census data possible when 
developing director district maps to best reflect current and accurate community data. This update will 
provide the board with information regarding Census data availability and provide the board an 
opportunity to take action on any changes to the proposed timeline. 
 
Board discussion followed. 
 
The Board did not take action at this time. 
 
REPORTS  
2021 School Start Up Report – Mrs. Mira Gobel 
The purpose of this presentation is to provide information about the opening of the 2021-2022 school 
year and the number of students enrolled.   
Planning for enrollment started last spring with an in-depth analysis of student numbers and the impact 
to class size.  The work in planning and anticipating student enrollment, class rosters, and class size 
continued throughout the summer. This process was complicated by the continued impacts of the 
pandemic. 

District-level staff met daily during the first week of school and are continuing to meet this week to 
discuss enrollment at each school.  Staff have been working with building principals and program 
directors to ensure students are appropriately placed according to program needs and contractual 
agreements. 
 
Board discussion followed.  
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District Policies First Reading: Policies 1131, 1132, 1133, 1134, 1240 and 1260 – Mrs. Michelle Whitney  
These policies are being presented for first reading.   
 
The Board has been engaged with Dr. Thomas Alsbury focused on implementation of a balance 
governance model. As a result of a board self-assessment and Dr. Alsbury’s analysis of existing district 
policies the following policies were recommended for the Board’s consideration.  The Board met in a 
retreat on April 13, 2021 and retreat August 24, 2021 to fully consider the policies.   
 
1131 Standing Board Committees: Standing Board Committees of the board and advisory to the Board 
may be created by a majority of the board. No more than two board members will serve on any board 
appointed committee. The purpose and terms of each committee will be determined by a majority 
vote of the board. 
 
1132 Ad Hoc Board Committees: These procedures policy guidelines apply to any group formed by 
Board action to support the Board in doing its job. 
 
1133 Board Community Advisory Committee: In order for the Board to continuously gather community 
input from stakeholders and constituents, a Board Community Advisory Committee (BCAC) shall be 
formed. This committee shall serve the purpose of providing on-going community input to the Board. 
The following guidelines shall govern the procedures of the Board Community Advisory Committee 
(BCAC). 
 
1134 Community Committee Service: One of the primary responsibilities of the Pasco School District 
Board is to (a) provide the community access to information about the decisions and programs of the 
Pasco School District and (b) provide the Pasco School District with advocacy among community and 
governmental entities that may benefit or further the District goals. As such, Board Members have the 
option to serve on boards, participate in meetings, or attend events sponsored by Pasco community, 
institutional, and association entities. This service shall be described as Community Committee Service. 
1240 Duties of Individual Board Members: The Pasco School District Board shall follow principles that 
enable it and its members to operate lawfully, efficiently, respectfully, and strategically focused on 
District progress toward the District Outrageous Outcomes and Goals and Balanced Governance Board 
Standards to improve learning for all students. 
 
1260 Student Board Progress Monitoring and State of the School Reviews: The Board directs the 
Superintendent to provide regular reports to the Board to facilitate transparency, accountability, and 
understanding of the work of the District in fulfilling its vision. This process is part of the broader work of 
the Superintendent to ensure that the District monitors the effectiveness, outcomes, and impacts for all 
students from its curricula, programs, departments, initiatives, and overall work. Both the impacts of 
individual initiatives and programs on students, and the overall experience of students should remain in 
focus when monitoring and considering data about particular programs. 
 
Board discussion followed. 
  
EXTENDED STUDY/DISCUSSION 
WSSDA Legislative Positions and PSD’s Legislative Priorities – Mr. Steve Christensen  
The purpose of this discussion is to review WSSDA’s legislative positions to influence which positions 
WSSDA should make priority for the upcoming legislative session.    
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FUTURE AGENDA ITEMS  
The next Board Meeting will be held on September 28th. During this meeting there will be a presentation 
from the Superintendent’s Student Advisory Council’s first meeting presented by the Student Board Reps 
and the Council Liaisons. There will also be a COVID-19 impact report. During the Study session there will 
be a presentation to update the board on the District’s digital learning programs.  
 
COMMUNICATIONS 
Sherry Lancon – Praised the recipients of the Staff Achievement Awards for this year. Shared how nice 
the back-to-school rally was this year, thanked the vendors for coming and providing information and 
items for our staff members. Her family was excited to start school this year, sent her appreciation to the 
staff and all of their hard work in having a successful first day of school.  

Steve Christensen - Attended the first regional WSSDA meeting this past week. There are two positions 
that are open on the legislative committee and the resolutions committee.  

Amy Phillips – Grateful for her students starting back at school. She enjoyed the rally this year. She shared 
that Superintendent Whitney was awarded the Alumni of the year for Columbia Basin College. Also 
shared that Superintendent Whitney was voted into the position as president of WASA.  

Jason Asiedu – Shared that stating school went well. Looking forward to the Student Advisory 
Committee meeting tomorrow September 15. 

ADJOURNMENT  
The Board of Directors adjourned at 7:40 p.m.  

 

 
 
    
President of the Board     Secretary of the Board 
 
 



 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. :  07A BOARD MEETING DATE:  September 28, 2021 

TOPIC:  Personnel Actions 

CABINET ADMINISTRATOR:  Kelli York 

PRESENTER:  Kelli York 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 

X     ACTION REQUIRED 

OBJECTIVE:   
Board approval of personnel actions as presented in the packet. 
 
BACKGROUND:   
 
 

POSSIBLE ALTERNATIVES:  

PROJECTED COSTS:   BUDGET CODE:  

SUGGESTED MOTION:   
I move to approve the personnel actions as presented in the packet. 
 

NEXT STEPS:   
 
 

 



PASCO SCHOOL DISTRICT NO. 1 
REPORT FOR BOARD OF DIRECTORS – September 28, 2021 

 
 

CERTIFICATED-ADMINISTRATIVE-COACHING  
PERSONNEL ACTIONS 

09/10/21 – 09/23/21 
 

 

Request Board approval of the following personnel actions. All salary amounts are based on the 
negotiated agreement between the Pasco School District and the Pasco Association of Educators. 
 
 

NAME POSITION ACTION TAKEN EFFECTIVE DATE 
Berry, Caroline Teacher SS Resource Room Elem Leave 08/31/21-09/20/21 
 Columbia River Elementary School 
 
Caryl, Serena Teacher Grade 1 Leave 08/31/21-11/22/21 
 Robinson Elementary School 
 
Castilleja, Nicholas Teacher Gr 6 Math/Science Leave 08/31/21-01/03/22 
 Stevens Middle School 
 
Chavez, Osbaldo Teacher Music Instrumental Leave 08/31/21-01/03/22 
 Pasco High School  
 
Clum, Alex Teacher Gr 6 Math/Science Hired 09/10/21-12/31/21 
 Ochoa Middle School LOA Contract 
 
Collins, Lindsey Teacher Grade 3/4  Hired 10/04/21 
 Livingston Elementary School 
 
DeJuan, JaiLeene Speech Language Pathologist Leave 08/31/21/08/31/22 
 Booth Building  
 
Delgadillo, Jocelyn Teacher Grade 3 Spanish Hired 09/15/21 
 Curie Elementary School 
 
Ehrsam, Michael Teacher Science Leave 08/31/21-10/11/21 
 Pasco High School 
 
Emerson, Joseph Teacher Health Fitness HS Leave 08/31/21-12/01/21 
 Pasco High School 
 
Ford, Kayla Teacher English High School Resigned 09/17/21 
 Pasco High School 
 
Givens, Jordin Teacher Kindergarten Hired 09/16/21 
 Longfellow Elementary School 
 
Gonzalez, Amanda Teacher Grade 3 Leave 08/31/21-01/02/22 
 Longfellow Elementary School 
 
Gwinn, Erin Nurse Certificated Hired 09/20/21 
 Franklin Elementary School 
 
Harder, Abigail Teacher Grade 5 Leave 08/31/21-08/31/22 
 Three Rivers Elementary School 
 
Hudson, Matthew Teacher Social Studies Leave 10/04/21-10/21/21 
 Chiawana High School 
 
Ivey, Drew Teacher Gr 8 LA/History Leave 08/31/21-01/03/22 
 McLoughlin Middle School 



 
Johnson, Kevie-Lynn Teacher Visual Arts ES Leave 08/31/21-12/04/21 
 Three Rivers Elementary School 
 
Martinez, Cesar Teacher Social Studies Leave 08/31/21-11/01/21 
 Pasco High School 
 
Maxwell, Melia Teacher Kindergarten Hired 08/31/21 
 Markham Elementary School 
 
McKinstry, Matt Dean of Students Resigned 09/30/21 
 New Horizons High School 
 
Miller, Alexandria Speech Language Pathologist Leave 10/10/21-02/23/22 
 Frost Elementary School 
 
Miller, Ethan Teacher CTE Leave 08/31/21-10/04/21 
 Chiawana High School 
 
Minnich, Kylie Teacher Kindergarten Leave 08/31/21-11/22/21 
 Columbia River Elementary School 
 
Montiel Mona, Laura Teacher Kindergarten Spanish Hired 09/16/21 
 Markham Elementary School 
 
Orme, Amberlee Teacher Kindergarten Spanish Leave 08/31/21-11/17/21 
 Robinson Elementary School 
 
Owona, Tiffany Teacher English High School Leave 08/31/21-09/16/21 
 New Horizons High School 
 
Perez, Marcella Teacher Social Studies Leave 08/31/21-01/03/22 
 Pasco High School 
 
Peterson, Monica Teacher Grade 2 Leave 09/09/21-09/30/21 
 Robinson Elementary School 
 
Prince, Jason Teacher Intervention Resigned 09/30/21 
 Ochoa Middle School 
 
Puckett, Jessica Teacher Gr 6 Math/Science Leave 09/24/21-02/22/22 
 Stevens Middle School 
 
Rosales, Angel Teacher Gr 6 Math/Science Leave 08/31/21-01/03/22 
 Ochoa Middle School 
 
Rusher, Nancy Nurse Certificated Hired 09/16/21 
 Reynolds Middle School 
 
Saddler, Shanita Teacher Math HS Leave 08/31/21-10/18/21 
 Chiawana High School 
 
Shero, Lisa Nurse Certificated Resigned 09/17/21 
 Angelou Elementary School 
 
Smith, Kaysha Teacher Grade 3 Spanish Leave 08/31/21-12/01/21 
 McClintock Elementary School 
 
Snell, Jacob Teacher Grade 4 Hired 09/16/21 
 Columbia River Elementary School 
 
Stemwell, John Teacher Technology ES Hired 09/15/21 
 Three Rivers Elementary School 
 



Sturges, Summer School Speech Language Pathologist Rescinded 08/31/21 
 Booth Building 
 
 
Vaugh, Amanda Instructional Coach ELA Leave 08/31/21-11/24/21 
 McClintock Elementary School 
 
Velez-Hendricks, Mary Teacher Grade 3 Spanish Leave 08/31/21-09/17/21 
 Frost Elementary School 
 
Williams, Jamie Teacher Grade 3 Leave 08/30/21-01/03/22 
 Three Rivers Elementary School 
 
Wright, Deborah Teacher SS Ext Resource Room Leave 09/09/21-12/20/21 
 Franklin Elementary School 
 
Zavala, David Teacher Grade 5 Spanish Resigned 08/31/21 
 Curie Elementary School 
 
  



PASCO SCHOOL DISTRICT NO. 1 
REPORT FOR THE BOARD OF DIRECTORS – September 28, 2021 

 

CLASSIFIED PERSONNEL ACTIONS 
 

9/10/2021 – 9/23/2021 
 

Request Board approval of the following personnel actions: 
 

NAME 
 

POSITION ACTION TAKEN 
 

EFFECTIVE DATE 

Alaniz, Anna Paraeducator, Special Services 
Chess 
 

Hired 8/31/2021 

Baker, Jennifer ASB Technician 
Pasco High 
 

Hired 9/13/2021 

Betancourt, Diana Paraeducator, Special Services 
Early Learning Center 
 

Resigned 10/1/2021 

Blackman, Colleen Non-Instructional Paraeducator 
Franklin 
 

Hired, Temporary 8/31/2021 

Bruns, Linda Non-Instructional Paraeducator 
Three Rivers 
 

Hired, Temporary 8/31/2021 

Burnett, Tammy Non-Instructional Paraeducator 
Livingston 
 

Resigned 9/13/2021 

Cortez, Adrian Bilingual Clerk I 
Parent Education Center 
 

Terminated 9/17/2021 

Cox, Dakota Non-Instructional Paraeducator 
Franklin 
 

Terminated 9/17/2021 

Deasis, Maribel Paraeducator, Special Services 
Life Skills 
Ochoa 
 

Hired 9/15/2021 

Estrada de Merlin, 
Maria 

Paraeducator, Bilingual 
Frost 
 

Hired 9/13/2021 

Flores, Veronica Nutrition Services Helper 
Angelou 
 

Resigned 9/30/2021 

Kulybchuk, Tetiana Nutrition Services Helper 
Chiawana 
 

Resigned 9/30/2021 

Martin, Levi Applications Analyst 
Information Systems 
 

Hired 9/1/2021 

McCargo, Gilbert Intervention Prevention Specialist 
Pasco High 
 

Resigned 10/8/2021 

Mendoza, Nohely Paraeducator, Special Services 
Markham 
 

Hired 9/14/2021 

Merlin, Jaime Non-Instructional Para 
Gray 
 

Hired 9/13/2021 

Nageotte, Andrea Crosswalk Paraeducator 
Franklin 
 

Hired, Temporary 9/10/2021 



Nieforth, Jackson Bus Attendant Paraeducator 
Transportation 
 

Resigned 9/14/2021 

Richardson, Rylee Non-Instructional Paraeducator 
Markham 
 

Hired 8/31/2021 

Rodriguez Cano, Vania Home Visitor 
Emerson 
 

Hired 8/31/2021 

Silva, Christopher Paraeducator, Bilingual 
Frost 
 

Hired 9/13/2021 

Strycker, Laura Library Clerk 
McClintock 
 

Hired 9/13/2021 

Webber, Melissa Secretary to Principal 
Reynolds 
 

Resigned 9/30/2021 
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PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. :  07B BOARD MEETING DATE:  September 28, 2021 

TOPIC:  Approval of Warrants 

CABINET ADMINISTRATOR:  Kevin Hebdon 

PRESENTER:  Kevin Hebdon 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
Obtain board approval of accounts payable warrants for 2020-2021 and 2021-2022 General, Capital 
Projects, Associated Student Body, and Transportation Vehicle funds. 
BACKGROUND: (Pertinent past action/events)   
All district warrants are subject to board approval.  Policy 7322 allows the district to issue accounts 
payable warrants in advance of board approval.  In the event any claim is disapproved, the auditing 
officer and superintendent will cause the claim to be recognized as a receivable and pursue 
collection until the funds are collected or until the board approves the claim. 

 
 
POSSIBLE ALTERNATIVES: N/A 

PROJECTED COSTS:  N/A BUDGET CODE: N/A 

SUGGESTED MOTION:   
Warrant Date: September 9, 2021  
Payroll Fund warrants numbered 305372-305373 in the amount of $4,914.97 
 
Warrant Date: September 9, 2021 
General Fund warrants numbered 305374-305451 in the amount of $1,535,698.38 
Capital Projects Fund warrants numbered 305452-305454 in the amount of $1,097.47 
Associated Student Body Fund warrants numbered 305455-305457 in the amount of $11,297.59 
 
Warrant Date: September 10, 2021 
General Fund warrants numbered 305458-305547 in the amount of $2,398,716.44 
Capital Projects Fund warrants numbered 305548-305549 in the amount of $32,944.11 
Associated Student Body Fund warrants numbered 305550-305551 in the amount of $3,151.77 
 
Warrant Date: September 16, 2021 
General Fund warrants numbered 305552-305589 in the amount of $505,021.19 
Capital Projects Fund warrants numbered 305590-305593 in the amount of $170,148.84 
Associated Student Body Fund warrant numbered 305594 in the amount of $525.52 
 
Warrant Date: September 17, 2021 
General Fund warrants numbered 305595-305684 in the amount of $244,205.93 
Capital Projects Fund warrants numbered 305685-305690 in the amount of $76,032.77 
Associated Student Body Fund warrants numbered 305691-305696 in the amount of $4,335.87 
 
NEXT STEPS:   
 
 

 



 

 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. : 07C   BOARD MEETING DATE:  September 28, 2021 

TOPIC:  Approval of Conditional Certificates 

CABINET ADMINISTRATOR:  Sarah Thornton 

PRESENTER:  Kelli York 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 

X   ACTION REQUIRED 

OBJECTIVE:   
To obtain board approval of conditional certification as required by WAC 181-79A-231.  

BACKGROUND:  
WAC 181-79A-231 allows for conditional certification to assist school districts in meeting the state’s 
educational goals by giving them flexibility in hiring decisions based on shortages, but also requires 
formal board approval of conditional certification. 
 
The district requests this authorization by the school board pursuant to the WAC. 

POSSIBLE ALTERNATIVES:   

PROJECTED COSTS:   BUDGET CODE:   

SUGGESTED MOTION:   
I move to approve the conditional certificates as presented. 

 NEXT STEPS:   

The board of directors approves conditional certification for the following individuals per 
WAC 181-79A-231. 
 
Name    Endorsements  
Cruz, Sonia    Elementary Education 

 
 



 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. : 07D BOARD MEETING DATE: September 28, 2021 

TOPIC: Approval of School Board 2022 Legislative Priorities 

CABINET ADMINISTRATOR: Sarah Thornton 

PRESENTER: Sarah Thornton 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
To obtain board approval of the 2022 legislative priorities. 

BACKGROUND:   
The updated 2022 board legislative priorities are being presented for approval. These priorities will 
guide the work of the district’s legislative advocacy during the 2022 legislative session.  
 
 
 

POSSIBLE ALTERNATIVES:   

PROJECTED COSTS:   BUDGET CODE:   

SUGGESTED MOTION:  
I move to approve the Pasco School District Board of Directors 2022 Legislative Priorities as presented. 
 

 NEXT STEPS:   

 



Priorities for 2022 Legislative Session 
Revised: 9-14-2021 

 

 

The Pasco School District Board of Directors shall advocate for legislation and budget to: 

 

1. Invest in additional district staff who are focused on student health and well-being by 
adjusting the basic education prototypical school funding formula to meet operational 
needs, including: 

• School nurses 
• Mental and behavioral health counselors 
• Social workers 
• School psychologists 
• School counselors 

 
2. Increase funding for Special Education to support actual costs of providing education and 

services to students with disabilities. 
 

3. Adjust the pupil transportation funding formula to eliminate district subsidization of 
transportation costs. 
 

4. Address the disproportionate allocations in the administration of High Poverty LAP and 
other funding programs/activities that use the school’s 50% “high-poverty threshold” to 
direct dollars by using the average state student poverty percentage.  
 
 

In addition, the Pasco School District Board of Directors will support legislation and policies that: 

• Retain local control for allocation of state funding and leaves education policy in the 
hands of locally elected school boards. 

• Improve state matching funds for school construction. 
• Expand graduation pathways for high school students beyond assessment options. 
• Support programs and funding to recruit and retain an effective and diverse workforce. 
• Support an experience factor for teachers that recognizes both experience and 

education. 
• Adjust the ALE funding formula to provide 100% funding per student FTE. 

 
 

  



 

PASCO SCHOOL DISTRICT NO. 1 
Agenda Item Summary 

 
AGENDA ITEM NO. :  07E BOARD MEETING DATE:  September 28th, 2021 

TOPIC:  Out of State and Overnight Student Travel for Chiawana High School FFA Student Officers to 
Attend FFA National Conference and Competitions in Indianapolis, IN. 

CABINET ADMINISTRATOR:  Mira Gobel 

PRESENTER:  Jennifer Kindle 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
To secure board approval for overnight out of state student travel 

BACKGROUND:    
Renee Johnson/Miriam Hunt, Chiawana High School FFA advisors are seeking permission for overnight 
student travel for selected students to the FFA National Conference & Competitions in Indianapolis, IN 
on Oct. 26th- 30th, 2021. 
 
There will be 7 students traveling 

POSSIBLE ALTERNATIVES:  N/A 

PROJECTED COSTS:  N/A BUDGET CODE:  N/A 
SUGGESTED MOTION:   

 NEXT STEPS:   
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PASCO SCHOOL DISTRICT NO. 1 

 Trips with Students 
 
Name of School, Group and Advisor: 
Chiawana High School, FFA, Renee Johnson, 
Miriam Hunt 
 

Purpose of Trip: 
FFA National Conference & Competitions 

Date of Trip:  
October 26 - 30, 2021 

Location of Event (include venue):  
Indiana Convention Center 
100 South Capitol 
Indianapolis, IN 46225 
317-262-3400 

 
 
 
  
 
 

Method of Transportation:  
Air Travel, Rental Cars (R. Johnson, D. 
Scheffler have Type II) 

Staff Chaperoning and Parent Volunteers: 
Renee Johnson, Miriam Hunt, David Scheffler (volunteer 
from on file) 

Cost Detail:   
Transportation  

Lodging 

Registration 

Meals 

Other (specify) Tours 
 

Total cost 
  entire event  per student 

$525.00   
Hotel Name, Location and Phone Number: 
Homewood Suites by Hilton 
211 S. Meridian St.  
Indianapolis, IN 46225 

 

$420.00  
$60.00  

$240.00 
$18.00 

$1263.00 
Emergency Contact Phone Number(s): 
Renee Johnson 509-727-3973 

Budget Responsibility (club, students, fund-raisers, etc.)   FFA ASB 4016-4409, budget for all student costs, 
CTE ag budget 1 3101 27 016 0800 will pay for advisor costs.  Sub costs estimated at $1280.00 

ITINERARY:  

 
 
 
 
 
 
 
 
 

Tuesday, Oct 26  
5:00 AM – 4:00 PM  Flight from Tri Cities to Indianapolis 
6:30 PM – 10:00 PM Hotel check in, dinner, curfew 
Wednesday, Oct 27   
8:00 AM – 12:00 PM Tour, Churchill Downs, 700 Central Ave, Louisville KY, 40208 
2:00 PM – 5:00 PM Return to Indiana Convention Center, convention 
6:00 PM Dinner 
11:00 PM Curfew 
Thursday, Oct 28   
8:00 AM – 5:00 PM Tours, various locations Indiana, convention 
6:00 PM Dinner 
11:00 PM Curfew 
Friday, Oct 29  
8:00 AM – 5:00 PM Convention Activities 
5:30 PM Team Dinner 
6:00 PM – 10:00 PM Awards Session 
11:00 PM Curfew 
Saturday, Oct 30  
7:00 AM – 3:45 PM Flight from Indianapolis to Tri Cities Airport, parent pick up 

 Submitted by:   Renee Johnson 9/20/2021 Approved by:  Jaime Morales 9/22/2021 

  
 



 

 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. :  07F BOARD MEETING DATE:  September 28, 2021 

TOPIC:  Approval of District Policies 1130, 1131, 1132, 1133, 1240 and 1260 

CABINET ADMINISTRATOR:  Michelle Whitney 

PRESENTER:  Michelle Whitney 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
These policies are being presented for approval.   

BACKGROUND:   
The Board has been engaged with Dr. Thomas Alsbury focused on implementation of a balance governance 
model. As a result of a board self-assessment and Dr. Alsbury’s analysis of existing district policies the following 
policies were recommended for the Board’s consideration.  The Board met in a retreat on April 13, 2021 and retreat 
August 24, 2021to fully consider the policies.  The first reading of these policies was provided on September 14, 
2021.  
1130 Standing Board Committees: Standing Board Committees of the board and advisory to the Board may be 
created by a majority of the board. No more than two board members will serve on any board appointed 
committee. The purpose and terms of each committee will be determined by a majority vote of the board. 
1131 Ad Hoc Board Committees: These procedures policy guidelines apply to any group formed by Board action 
to support the Board in doing its job. 
1132 Board Community Advisory Committee: In order for the Board to continuously gather community input from 
stakeholders and constituents, a Board Community Advisory Committee (BCAC) shall be formed. This committee 
shall serve the purpose of providing on-going community input to the Board. The following guidelines shall govern 
the procedures of the Board Community Advisory Committee (BCAC). 
1133 Community Committee Service: One of the primary responsibilities of the Pasco School District Board is to (a) 
provide the community access to information about the decisions and programs of the Pasco School District and 
(b) provide the Pasco School District with advocacy among community and governmental entities that may 
benefit or further the District goals. As such, Board Members have the option to serve on boards, participate in 
meetings, or attend events sponsored by Pasco community, institutional, and association entities. This service shall 
be described as Community Committee Service. 
1240 Duties of Individual Board Members: The Pasco School District Board shall follow principles that enable it and 
its members to operate lawfully, efficiently, respectfully, and strategically focused on District progress toward the 
District Outrageous Outcomes and Goals and Balanced Governance Board Standards to improve learning for all 
students. 
1260 Student Board Progress Monitoring and State of the School Reviews: The Board directs the Superintendent to 
provide regular reports to the Board to facilitate transparency, accountability, and understanding of the work of 
the District in fulfilling its vision. This process is part of the broader work of the Superintendent to ensure that the 
District monitors the effectiveness, outcomes, and impacts for all students from its curricula, programs, 
departments, initiatives, and overall work. Both the impacts of individual initiatives and programs on students, and 
the overall experience of students should remain in focus when monitoring and considering data about particular 
programs. 

 
 

 
 

POSSIBLE ALTERNATIVES:    



 

PROJECTED COSTS:    BUDGET CODE:   

SUGGESTED MOTION:  
I move to approve policy 1130, 1131, 1132, 1133, 1240, and 1260 as presented.  

NEXT STEPS:   
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THE BOARD OF DIRECTORS 
 
Standing Board Committees 
 
Standing Board Committees may be created by a majority of the board.  No more than two board 
members will serve on any board appointed committee. The purpose and terms of each 
committee will be determined by a majority vote of the board. The board will identify the 
committee as a temporary committee or a standing committee. The board will provide an end 
date for the existence of any temporary committee; such a date may be a calendar date or the 
completion of a particular project. Standing committees will continue to operate until the board 
votes to discontinue them. Committees will include two board members and may also include 
one or more staff and/or community members as appropriate to the purpose of the committee. 
 
The Board will maintain a Procedure (1130P) that identifies all standing committees and 
their purpose and a summary of the Board’s expectations of the scope of the committee’s 
work. 

Neither the board nor the district will be bound in any way by any action taken, or statement 
made, by a board committee, unless approved by a quorum of the board. 

Designation of Committee Members 
Designation of the Board committee members will be made by a majority vote of the Board of 
Directors. Designations to standing committees will be made at the Annual Organizational 
Meeting (see Policy 1120) and will be posted publicly on the district website. The default terms 
for appointment will be one year. While there is no formal limit to the number of consecutive 
terms a board member may serve on a committee, if other board members are interested in the 
position, those who have already served two or more consecutive years in the position are 
strongly encouraged to not seek re-appointment at that time. To provide stability to the ongoing 
operation of committees, to the degree practical, board members are encouraged to organize 
new appointments to a committee such that one board member stays constant when another 
board member is newly appointed. When new committees (standing or temporary) are 
established outside of the Annual Organizing Meeting, the Board will identify the initial term of 
Appointment, which shall not exceed two years, with subsequent terms following the default 
term and schedule of appointment unless otherwise specified. 

Each committee will establish, with input from the Superintendent, and approval of the Board, 
the description of members who will serve on the committee. The membership of each 
committee will be documented in Procedure 1131P and may be changed with input from the 
Superintendent and the approval of the Board. 

The Superintendent will appoint any staff members who will serve on a committee, consistent 
with membership requirements described in Procedure 1131P.  Committees must be staffed or 
shall be dissolved. 

Community members may be identified to temporarily support a committee for specific 
purposes, as described in Procedure 1131P. The board may in certain circumstances make 



recommendations for committee members. The Board will work with the Superintendent or 
designee to select any community members to support the given committee. 

 

Committee Operations 
Each Standing Committee will provide a summary plan to the Board by the second June meeting 
to outline its plan for the upcoming school year. Temporary committees shall provide a plan 
when appointed. The plan will align with the outrageous outcomes and goals and will include: 

• committee goals for the year, 

• any significant or sizable work items/projects the committee will pursue to support its 
purpose 

• any intent to engage formally with the community on a significant scale (e.g., 
formation of an advisory group, holding of community forums, etc.) 

• a rough timeline for work. 

By the second June meeting of the Board, board members will review standing committee plans 
and will formally approve any changes in scope (standing or temporary) of the committee’s 
work and provide feedback to the committee. If necessary, the board may request that a 
committee bring an updated plan for the Board to consider. Standing committee plans must be 
approved by the Board by the second August Board June Board meeting. The Board Report 
Calendar (see Policy 1260P) will be updated to reflect committee needs for reporting to and 
working with the Board. Committee plans will carry over from one calendar year to the next 
until or unless they are officially updated or replaced by a new plan. Outcomes, 
recommendations, and any other products created from direction of committee plans do not 
constitute final action by the Board and are subject to full Board review. 

By the first December meeting of the Board, All Board committees will present a progress 
report on their plans. By the second meeting in January, all Board committees will either 
confirm their plans, or, if necessary, submit an updated committee plan for approval by the 
Board. 

Prior to a Board committee initiating any formal community engagement on a significant scale, 
the committee must present to the Board a community engagement plan that includes clear 
descriptions of 

• need for the engagement, 

• purpose of the engagement, 

• mode(s) of engagement (e.g., formation of and/or interaction with advisory group(s), 
community forums, focus groups, surveys, etc.), 

• stakeholders to be included (including specific composition of any advisory groups, if 
they are being used), 

• timeline for engagement, 

• specific deliverables from the community engagement process, 

• Board outcomes in follow up of the community engagement 

• Timeline for reporting the work, and 



• opportunities for board members to participate in any portion of the Engagement as 
well as to interact directly with the stakeholders or others involved in the process, 

 

To the degree practical, advisory groups should report deliverables to the full Board so that the 
Board can interact directly with the advisory group and can ask questions and provide feedback 
prior to the committee taking action on the advisory group outputs. 

The Board must review and approve a Board committee’s community engagement plan prior to 
the start of the engagement. Informal or small-scale community engagement by a Board 
committee does not require approval of the Board. Outcomes, recommendations, and any other 
products created from direction of committee community engagement plans do not constitute 
final action by the Board and are subject to full Board review. 

Each committee will establish its own schedule of meetings and processes of operation. Any 
formal reports published by a committee must be published on the district website. 

 
 
 
 
 
 
 
 

Cross Reference: Board Policy 1131 
 
Board Policy 1132 

Board Advisory Committee 
 
Board Community Advisory 
Committee 

 
Board Policy 1240 

 

 

Duties of Individual Board 
Members 

 

Legal Reference: RCW 28A.320.040 Directors — Bylaws for board and 
school government 

 
 
 
 
Adoption Date:  September 28, 2021 
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THE BOARD OF DIRECTORS 
 
Ad Hoc Board Committees 
 
These policy guidelines apply to any group formed by Board action, whether or not  
it is called a committee and regardless of whether the group includes Board members.  

• It does not apply to committees formed under the authority of the Superintendent. 
• Groups or committees formed by the Board shall not include in their membership, 

members of current District staff, except as allowed in state law.  
 
General Committee Principles 
Board Advisory Committees: 

1. Support the Board in doing its job, not to help or advise the staff. 
• Committees ordinarily shall assist the Board by preparing policy alternatives and 

implications for Board deliberation.  In keeping with the Board’s broader focus, 
Board committees shall normally not have direct dealings with current staff 
operations. 

2. May not speak or act for the Board except when formally given such authority for 
specific and time-limited purposes. 

• Expectations and authority shall be carefully stated in order not to conflict with 
authority delegated to the Superintendent.  Decisions made by a committee do not 
carry the authority of the Board unless it is a Board committee of the whole. 

3. Cannot exercise authority over staff.  
• As the Superintendent works for the full Board, he or she shall not be required to 

obtain approval of a Board committee before taking executive action. 
4. Shall avoid over-identification with organizational parts rather than the whole. 

• A Board committee that has helped the Board create policy on some topic will not 
be used to monitor organizational performance on that same subject.   

5. Shall be used sparingly and ordinarily in an ad hoc capacity, with the exception of the 
Board Community Advisory Committee (Policy 1132). 

• The Board shall approve the committee’s objectives, determine a timeline, and 
allocate an appropriate budget.  All committee meetings shall comply with Open 
Meeting Law requirements. 

6. Shall be presided over by the committee President, who has the responsibility to: 
• determine meeting schedules,  
• approve agenda items,  
• facilitate the meeting,  
• direct discussion, 
• delegate assignments to committee members, 
• direct the budget to meet the objectives of the committee, 
• assign a facilitator in the absence of the President, 
• work with the President to keep the full Board informed of the committee’s 

progress, and 
• assume the commonly accepted responsibility of the position. 



7. Groups or committees formed that include family/community members should be 
comprised of membership that reflects the diversity of the Pasco School District (SD) 
community. 

 
 
 
Cross Reference: Board Policy 1130 Standing Board Committees 
 Board Policy 1132 Board Community Advisory Committees 
 Board Policy 1133 Community Service Committee 
 Board Policy 1240 Duties of Individual Board Members 
 
 
Adoption Date:  September 28, 2021 
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THE BOARD OF DIRECTORS 
 
Board Community Advisory Committees 
 
In order for the Pasco School District Board to continuously gather community input from 
stakeholders and constituents, a Board Community Advisory Committee (BCAC) shall be 
formed. This committee shall serve the purpose of providing on-going community input to the 
Board. The following guidelines shall govern the procedures of the Board Community Advisory 
Committee (BCAC).  
 
BCAC Membership 
 The BCAC shall be comprised of the following members plus one or more staff designees as 
follows: 

a. The Board Members may take the lead in advertising and nominating two community 
members.  

 
b. The school parent leadership shall nominate one community member from each 

school to serve on the Committee. The community member may or may not be a 
parent/guardian of a student and cannot be a faculty or staff member of the district. 

 
c. A Board Member liaison and one additional Board Member, appointed by the Board, 

shall attend the BCAC meetings but may not serve on the BCAC board or in a formal 
advisory role. The 1 additional Board Member on the BCAC shall rotate monthly 
among all the Board Members as indicated on a calendar provided by the Board.  

 
d. District information, data, or reports needed by the BCAC shall be provided by the 

Board Liaison and staff designees (selected by the Superintendent) who shall attend 
all meetings and provide such information and clarification as requested to the 
Committee. 

 
e. Membership of the BCAC must include under-represented populations, as well as 

church, community,  and business leaders. If community members nominated for the 
BCAC do not include these constituents, the Board may nominate additional 
members on the committee. 

 
 
Guidelines for the BCAC 
 
1. A Board Member liaison and one additional Board Member approved by the Board shall 

appoint one of the nominated community members as BCAC Chair. 
 
2. The Board shall advertise the Committee broadly to include any and all interested 

constituents and stakeholders. 
 

3. BCAC meetings shall be held on a schedule agreed upon by the committee. The BCAC Chair 
shall report to the Board as calendared (See Policy 1260P). 



 
4. The BCAC Chair shall be responsible for contacting and appointing the selected BCAC 

members and shall ensure the following responsibilities and conditions of the BCAC are met:  
a. The BCAC shall create by-laws to govern the Committee. These shall include at a 

minimum the selection of officers and meeting protocols that ensure all stakeholder 
input is heard and recorded accurately and objectively in minutes.  

b. The Board Member liaison and 1 additional Board Member shall attend the BCAC 
meetings but may not serve on the BCAC board or in a formal advisory role. The 1 
additional Board Member on the BCAC shall rotate monthly among all the Board 
Members as indicated on a calendar provided by the Board.  

c.  The BCAC input is not intended to exercise direct influence on targeted internal 
District committees responsible for the development of policy or programs or address 
individual family or student complaints or grievances. 

d. The BCAC should serve the purpose of hearing input from families and the 
community. The BCAC shall not be used as a vehicle for employees of the District to 
exercise influence over the decisions of, or air grievances to, the Board Members. 

e. The staff designees, selected by the Superintendent, will provide such information 
and policy clarification as requested by the BCAC but will exercise no undue 
influence or undermine the empowerment of the Board liaison and committee 
members. 

 
5. The Purpose of the BCAC Committee shall be as follows: 

a. Identify common needs and goals among all those invested in the district (parents and 
community). 

b. Provide feedback and insight from the parent’s perspective on school process, 
policies, and initiatives to ensure that the needs of parents, students and their families 
are included as decisions that are made in the district.  

c. Address existing and emerging issues expressed by parents at the school they 
represent.  

d. Serve as an advisory body that makes recommendations to the Board Members on 
opportunities for parent and student involvement, as well as on a variety of topics 
such as preparation for college, career and citizenship, needs of students, and system 
improvement ideas.   

e. Facilitate communication between and among the parents and parent organizations 
from all district schools.  

f. Serve as a forum for sharing innovations for consideration by the district.  
g. Assist the School Board in enacting its vision. 
h. Analyze data and provide insights and recommendations resulting from that analysis 

to the Board. 
 
 
 
 
Cross Reference: Board Policy 1130 Standing Board Committees 
 Board Policy 1131 Ad Hoc Board Committees 
 Board Policy 1133 Community Service Committee 
 Board Policy 1260P Annual Calendar 
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Community Committee Service 
 
One of the primary responsibilities of the Pasco School District Board is to (a) provide the 
community access to information about the decisions and programs of the Pasco School District 
and (b) provide the Pasco School District with advocacy among community and governmental 
entities that may benefit or further the District goals.  
 
As such, Board Members have the option to serve on boards, participate in meetings, or attend 
events sponsored by Pasco community, institutional, and association entities. This service shall 
be described as Community Committee Service. Community Committee Service is defined as 
any committee position, community/District liaison position, or participation in the activities of 
any association, organization, institute, business, non-profit, or special interest entity that could 
or does have direct or indirect influence on the District Outrageous Outcomes and goals. 
 
In order to best accommodate and strategically coordinate Board Member representation at as 
many community meetings, functions, and events as possible the following procedures shall be 
employed by the Pasco School District Board Members: 
 

1. The Superintendent shall provide a list of the important stakeholder associations, 
organizations, institutes, business, non-profit, and special interest entities to the Board at 
least annually. 
 

2. Board members should review and adopt a yearly calendar identifying which Board 
Member(s) will participate in which stakeholder groups and events. The Superintendent 
shall then create the calendar and provide it to the Board Members electronically.  
 

3. The Board shall endeavor to provide representation at most or all key stakeholder events 
and avoid duplication or exclusion of Board Member participation. 
 

4. The Board shall endeavor to share duties of representation so that the same Board 
Member does not act as the exclusive Board representative to a stakeholder group. 

 
5. The Board Member shall be responsible for influencing the stakeholder group to support 

or advance the District Outrageous Outcomes and goals. 
 

6. The Superintendent shall provide talking points for Board members to use as they attend 
meetings for consistency in messaging. 

 
7. The Board Member shall be prepared to serve as the formal liaison for this stakeholder 

group to the Board and give periodic reports to the activities of the stakeholder group at a 
regular Board meeting. These reports shall be delivered under the agenda item 
”Communications”. These reports shall focus on information relevant to supporting or 
advancing the District Outrageous Outcomes and goals. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cross Reference: Board Policy 1130 Standing Board Committees 
 Board Policy 1131 Ad Hoc Board Committees 
 Board Policy 1132 Board Community Advisory Committees 
 Board Policy 1260P Annual Calendar 
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Duties of Individual Board Members 
 
The Pasco School District Board shall follow principles that enable it and its members to operate 
lawfully, efficiently, respectfully, and strategically focused on District progress toward the 
District Outrageous Outcomes and Goals and Balanced Governance Board Standards (See Board 
Handbook Appendix M) to improve learning for all students.  
 
1. The Board shall engage in Balanced Governance with an emphasis on beliefs and actions 

emulating the Balanced Governance Individual Board Member Characteristics (See Board 
Handbook Appendix J). 

 
2. Board members shall strive to make policy decisions based on information received from 

the Superintendent and staff that reflects the progress or the need for improvement toward 
the District Outrageous Outcomes and Goals. 

 
3. Superintendent or staff reports presented to the full Board during Board meetings shall, at a 

minimum, follow these Board Progress Monitoring and Reporting Protocols as shown in 
Policy 1260. 

 
4. Board member discussion should focus on the extent to which policy, programs, and 

processes of both the District educational system and Board governance actions support 
Balanced Governance Standards (See Board Handbook Appendix M).  

 
5. Board members shall respect relationships with other members of the Board by:   

a. Recognizing the integrity of predecessors and associates and the merit of their work. 
b. Refusing to make promises regarding voting on any matter that will come before the 

Board.  
c. Respecting the right of others to their opinions and, while striving for consensus, 

supporting the majority rule principle. 
 
6. Board members and the Superintendent shall engage in professional public 

communications to respect and ensure an unobstructed process of Board deliberation and 
policy approval. This includes:  

a. Board members shall suspend decision-making and public comment until proper 
analysis of data and Board discussion is concluded and a vote is cast. 

b. Supporting the integrity of final Board decisions and supporting the implementation 
of those policy decisions while retaining the right to publicly share one’s own reasons 
for voting against a particular policy or program. 

c. Providing appropriate redirection through the proper personnel channels when 
approached by the public. For example, Board members shall defer comments 
regarding inquiries about District issues to the Superintendent, who will speak for the 
District.  

d. Public comments or inquiry directed to the Superintendent regarding Board practices 
or actions, should be passed on to the Board President who may, if time permits, 



confer with the Board on such matters during a regular Board meeting, and when 
directed by the Board, respond on their behalf. In emergencies where a timely 
response is needed, the Board President may speak on behalf of the Board without 
their conference and approval.   

 
7. Board members who fail to follow governance process policies, either during or outside of 

a Board meeting shall be addressed using the Board Members’ & Superintendent 
Progressive Response Protocols delineated in Policy (See Board Handbook Appendices K 
& L). 

 
8. Board members shall respect the authority of the Superintendent of Schools and the staff 

by:  
a. Giving the Superintendent full administrative authority for properly discharging the 

professional duties of the position and by holding the Superintendent accountable for 
progress toward the District Outrageous Outcomes and goals. 

b. Recognizing individual interactions between Board members and employees of the 
Superintendent lack authority except when explicitly authorized by the Board.  

c. Refraining from expressing individual judgments of performance of the 
Superintendent or employees of the Superintendent except as described in the Board 
Members’ & Superintendent Progressive Response Protocols (See Board Handbook 
Appendix L). 

d. Acting only upon the recommendations of the Superintendent in matters of 
employment or dismissal of District personnel.  

e. Excluding the Superintendent at regular and special meetings of the Board only when 
the contract, salary, and evaluation of the Superintendent are discussed.  

f. Referring all complaints to the Superintendent and discussing such complaints at a 
regular meeting only after exhausting all other steps described in the Board Members’ 
& Superintendent Progressive Response Protocols (See Board Handbook Appendix 
L). 

g. Providing an environment in which the Superintendent and staff may function 
effectively within the community and discharge their educational functions on a 
thoroughly professional basis. 

h. Presenting any criticisms of any employee directly to the Superintendent. 
 
9. Concerns regarding school Board member/Superintendent communication or 

implementation of policy and procedures shall be addressed with the Superintendent 
through the Balanced Governance Progressive Response Protocols (See Board Handbook 
Appendices K & L). 

 
10. Board members shall refrain from individually and privately monitoring the 

implementation of policy, programs, or operation processes.  
 
11. Board members shall conduct effective and productive meetings focused on open dialogue 

and policy actions intended to check the progress and improve achievement of the District 
Outrageous Outcomes and Goals. 

 
12. Board members shall conduct their Board meetings in a professional manner with 

appropriate decorum through:  
a. Well-attended meetings and well-prepared participants.  
b. A well-planned agenda that is focused on progress checking and discussion of the 

District Outrageous Outcomes and goals. 



c. Keeping discussions centered on the agenda and staying focused on progress 
checking and discussion of the District Outrageous Outcomes and goals. 

d. Balanced participation with everyone participating and no one dominating.  
e. Sharing viewpoints in a clear, concise manner.  
f. Accomplishing work in an atmosphere of trust and openness with respect and 

courtesy. 
g. Monitoring policies to facilitate accountability and assurance of policy 

implementation fidelity.  
h. Supporting the Superintendent’s reasonable interpretation of applicable Board 

policies or further clarifying Board intention by revising the policies. 
i. Making decisions based on information garnered from Superintendent and staff 

reports presented at Board meetings, additional information requested through the 
Superintendent, and family/community input.  

 
13. Board members shall recognize that authority rests only with the Board during official 

meetings and that the individual member has no legal status to bind the Board outside 
meetings. The Board shall follow the following provisions: 

a. Except as otherwise provided by Washington Statute, three members of the Board 
shall constitute a quorum.  

b. No action of the Board shall be considered valid without the approval of a quorum of 
the Board.  

c. A quorum of members shall only meet, deliberate, or vote regarding matters within 
the Board's jurisdiction in either an open meeting or a closed meeting in compliance 
with a specific statute. 

d. Members' interaction with the public, press, or other entities must recognize Board 
decisions and the inability of any member to speak for the Board.  

e. An agenda item which has previously been considered and decided by the Board 
within the past year may only be placed on the agenda for reconsideration by a Board 
Member who was on the prevailing side of the previous decision. A quorum of Board 
Members must vote to add the item to the agenda. 

 
 
 
 
 
 
 
 
 
Legal Reference: RCW 28A.343.390 Directors--Quorum--Failure to attend 

meetings may result in vacation of 
office 

  RCW 28A.320 Provisions applicable to all districts 
  RCW 28A.330.100 Additional powers of the board 
  RCW 28A.330.080 Payment of claims--signing of warrants 
  RCW 28A.330.200 Organization of the board 
 
 
 
Adoption Date:   September 28, 2021 
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Board Progress Monitoring and State of the School Reviews 
 
Overview of Progress Monitoring  
The Board directs the Superintendent to provide regular reports to the Board to facilitate 
transparency, accountability, and understanding of the work of the District in fulfilling its Vision. 
These reports shall focus on the: 
 

A. Pasco School District’s Growth, Monitoring Framework 
B. Outrageous Outcomes 
C. Benchmarks 
D. Target goals 
E. Stretch Target  
F. Goals Pasco School District’s Strategic Improvement Plan Key Priorities 

 
This process is part of the broader work of the Superintendent to ensure that the District monitors 
the effectiveness, outcomes, and impacts for all students from its curricula, programs, 
departments, initiatives, and overall work. Both the impacts of individual initiatives and 
programs on students, and the overall experience of students should remain in focus when 
monitoring and considering data about particular programs.  
 
Board Directors shall strive to make policy decisions based on information received in these 
reports that reflects the progress or the need for improvement toward these various goals and 
with consideration of the overall best interests (with respect to advancing our vision) for each 
and every student in the District. 
 
The Superintendent will develop a common report template or set of templates and/or report 
guidelines to be used consistently for all reports created by the Superintendent and district staff 
for the Board. The Board will approve this procedure and any updates to it. 
 
 
Report Content 
To support the Board’s oversight role Board Program Monitoring Reports shall: 
• Be approved by the Superintendent or designee prior to submission to the Board.  
• Be submitted according to the timeline requirements specified in this policy. 

 
The reports should contain, at a minimum, the following: 
 

Goals 
The report should be organized around District Growth Monitoring Framework, 
Outrageous Outcomes, benchmarks, target goals, stretch target goals, and strategic 
improvement plan key priorities. Specifically, the report should clearly identify: 
• the goal(s) being addressed in the report, 
• the measures being used to assess the goals (final measures, and if different, interim 

monitoring measures), and 



• the timeline for monitoring and assessment of these particular goals, 
• whether the goal was considered a “stretch goal” (i.e., a goal that is deliberately 

challenging or ambitious), and 
• how these goals support the District’s goals, outcomes, and priorities; the District’s 

commitment to equity and accountability, and/or the District’s advancement of its 
values. 

 
 

Rating of Goal Progress 
Specify current status using a red/yellow/green color to unambiguously indicate progress 
on the goals based on the following color assignment: 
• GREEN 

o Goals are being met or exceeded or are on track to be met or exceeded. 
o No significant changes or resources are needed. 

• YELLOW 
o Goals are not yet met, AND goals are not on track to be met or are about to 

encounter a roadblock will slow down progress; some course correction is 
needed. 

o Progress is being made, but unintended consequences or complications have 
arisen. 

o Plan is in place or being developed with confidence of a path back to green. 
o Any needed resources and/or changes in strategies are accessible. 

• RED 
o Progress on goals is below expectations or a significant known roadblock is 

preventing, or about to prevent, progress. 
o The path back to green is not yet clear. 
o Action is needed with respect to changes to the plan, resources, and/or 

implementation strategies. 
 

Data, Findings and Reflections  
• For data provided, explain how this data contributes to an understanding of the 

experiences of and outcomes for students including disaggregation by: race/ethnicity, 
program and free/reduced lunch designation.  In addition, consider the following 
questions and provide any significant/salient highlights related to the key data 
presented: 

o Why are the data being used/highlighted? 
o Describe the data collection methods used. 
o What steps were taken in collecting the data? 
o What assumptions were made? 

 
 

• Highlight what the data tells us about goal progress and outcomes. Reflect on the 
following questions about the data and include significant/salient highlights in the 
report. 

 
o What does the data imply regarding progress towards the relevant goal(s)? 
o What trends does the data reveal? 
o What specifics or nuances does the data reveal? 
o What did we see that we didn’t expect to see? Include any unintended 

consequences. 
 



• Highlight other key implications of the data, particularly related to student 
experiences, learning, and other impacts (intended and unintended). Reflect on the 
following questions and include significant/salient highlights in the report. 

 
o How do the data expose strengths or challenges with respect to the goal(s) 

being reported and their implementation in the District?  
o What factors (e.g., resources, training, strategies, implementation 

choices/constraints, etc.) are impacting progress (negatively or positively)? 
o Were there any best practices or positive lessons learned that we should 

codify for this context and that we should consider sharing with others in the 
District to consider. 

o Were there any particular problems of practice identified? 
• If the report is a summative report, provide some information about value and costs 

of the strategies applied to the advancement of this goal. Reflect on the following 
questions and include significant/salient highlights, if any, in the report. 

 
o Did the program/initiative have positive impacts on students? 
o Will the program/initiative be continued? Why or why not? 
o Were costs as expected, below expectations, or in excess of expectations? 
o Will any changes be made to address costs? 

 
Organization and Formatting 

• Format reports to ensure the following: 
 

o Make the language plain and understandable to non-educators. If acronyms 
or education-specific terms are used, they should be defined in the report (at 
first use where possible and in a list of key terms and acronyms where 
appropriate). 

o Label all axes, tables, graphs, figures, and data clearly. 
o Make graphical data clear and understandable such that it cannot be 

misunderstood. When possible, include data in tables and reports. Clarify 
when comparative data are based on past years/classes verses based on 
cohort growth. 

 
Next Steps 

• Identify for the Board any significant next steps that the District will be taking to 
address goal progress and attainment, including: 

 
o Additional resources 
o Changes in strategies 
o Additional data collection 
o Other key changes that will help the Board to understand the work, the 

needs, impacts on students and staff, implications for policy development, 
and progress towards goals 

 
• Identify any of the following that you would like to recommend to and/or request of 

the Board in support of goal progress and attainment. Note that anything presented 
in this section will require Board approval to proceed. 

 
o Potential policy revisions (and timeline). 



o Needed additional resources that are not within the District’s current 
budget/plan and that would require Board approval (including timeline). 

o Measurement adjustments to what was approved in strategic or annual plans 
o Timeline adjustments to what was approved in strategic or annual plans, or 

Board reporting calendar 
o Goal adjustments to what was reported in strategic or annual plans 
o Other requests or recommendations, as appropriate 

 
Reporting Frequency and Timeline 
Reports to the Board should adhere to the following timelines and according to the dates 
specified in the relevant planning documents: 
 
Strategic Plan goals 

• One summative report for each Outrageous Outcomes or combination of Outrageous 
Outcomes should be provided each year by January  
 

Progress Monitoring, Report Creation, and Review Protocols 
As part of the establishment of the Annual Board Calendar and in creation of relevant planning 
documents, the Superintendent will work with the Board to provide a timeline for progress 
monitoring reports.   
 
Each individual report should be prepared and submitted with sufficient time for the following 
report review and approval process: 
 
Step 1. District staff complete the report using the prescribed report template and submits to the 
Superintendent or designee. 
Step 2. Superintendent reviews and approves the report. 
Step 3. Board Directors receive the report at least 8 business days prior to the board meeting 
unless circumstances do not allow. 
Step 4. Board directors review the report and submit related questions and requests for additional 
information to the Superintendent at least 3 business days prior to the Board meeting. Board 
Directors may provide additional questions/feedback and request additional information at the 
meeting as appropriate but should endeavor to present the majority of their initial concerns prior 
to the Board meeting. 
Step 5. If revisions are made to the report, the Superintendent or designee must approve the 
revised report prior to distribution to the Board. 
 
Board Actions Regarding Progress Monitoring Reports  
1. Request Compliance with Reporting and Monitoring Requirements. Prior to the Board 

meeting, if a Board Director finds that any of the reporting requirements are not met in a 
given report, that Board Director should inform the Board President of their concerns. The 
Board President should communicate any such concerns to the Superintendent. The Board 
President and Superintendent should attempt to come to consensus on any revisions needed 
for the item to be included at the upcoming Board meeting. If the Board President or 
Superintendent believe that adequate revisions have not been completed in a timely fashion, 
the Report should be removed from the meeting agenda. If, at the start of a Board meeting, a 
Board Director is concerned that a report does not meet the reporting requirements, during 
the approval of the agenda at the relevant Board meeting, a Board Director may propose that 
a report be removed from the agenda for that meeting and only brought back when all 
reporting requirements are meant. The Board may then choose to remove that report from the 
agenda or to proceed with the report on the agenda as planned (which may or may not result 
in Board acceptance of the report). 



2. Ask Clarifying Questions. The Board may ask questions of clarification of the 
Superintendent and/or his designated staff members to better understand the content of the 
report. When possible, Board Directors should submit clarifying questions to the 
Superintendent prior to the Board meeting.  

3. Provide Feedback to the Superintendent. The Board may express, to the Superintendent, 
their individual satisfactions, concerns, and/or feedback about the work in the report. All 
feedback provided by individual Board Directors may be considered by the Superintendent 
and the staff. However, such feedback is not considered direction from the Board unless 
otherwise explicitly indicated, formally or informally, during the discussion.  

4. Request Additional Information. The Board may request additional data or information 
from the Superintendent to be in compliance with reporting requirements, to provide greater 
clarity and/or transparency, to help inform related Board decisions, and/or to support the role 
of the Board. Such requests should be made in consultation with the Superintendent and 
should not unreasonably detract from the execution of the work to support students. The 
Superintendent should make clear to the Board the implications of their request if such 
requests will require significant time, effort, or expense to the District so that the Board can 
prioritize its requests accordingly. When possible, such requests should be made of the 
Superintendent by Board Directors prior to Board meeting. 

5. Discuss Open Issues with Board Directors and Superintendent. Time allowing, if Board 
Directors have concerns related to accepting a report or related to next steps from a report, 
Board members may discuss further with each other and with the Superintendent, in 
compliance with the Open Public Meetings Act. Primarily, such discussions will take place 
during Board meetings in open public session as appropriate. 

6. Establish a Follow-up Timeline. If the Board does not accept a particular report, or if the 
progress rating for any goal in a report (except the final summary reports for the annual or 
strategic goals) was RED, the Board, or the Board President on behalf of the Board, should 
consult with Superintendent to determine a timeline for an updated report. They should also 
agree on whether the follow up report will be written only (and included in consent agenda) 
or will be written and will be discussed during a future Board meeting. The Board should 
also establish a follow up timeline with the superintendent for receiving any additional 
follow up data or information. Generally, such timelines will be discussed and determined 
during Board meetings. However, when the Board President and Superintendent are aware of 
follow up needs prior to the Board meeting, they should consult with each other to agree on a 
timeline to propose at the Board meeting. 

 
State of the School Reviews 
School Improvement Plan (SIP) Goals 
 
Once per year, the District shall present a SIP-oriented summative progress report or State of the 
School Reviews that reflects school progress related to relevant annual and strategic plan goals. 
These reports will be given by principals and/or their designee using a common template 
approved by the Board. Each school report to the Board shall reflects its progress towards its SIP 
goals related to advancing the District’s annual and strategic goals. 
 
Two Board members will be invited to attend.  Summaries for the reports will be provided for 
those Board members who are not in attendance.   
 
 
 
 
 
Adoption Date:   September 28, 2021 



 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. : 09A BOARD MEETING DATE: September 28, 2021 

TOPIC: Superintendent’s Student Advisory Council: September Meeting 

CABINET ADMINISTRATOR: Michelle Whitney 

PRESENTER: Michelle Whitney 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
To provide an update from the Superintendent’s Student Advisory Council meeting that took place 
September 15, 2021.  
 
BACKGROUND:   

• In 2009, the Pasco School District Board of Directors added Student Board Representatives to 
the Board to increase students voice in Board level work. 

• In 2014, the number of Student Board Representatives was increased from 2 to up to 3. 
• In 2016, a student advisory council to the Superintendent was formed. 
• In June of 2021, Student Board Representative Crista Martinez suggested adding a report to the 

Board meeting immediately following the Superintendent's Student Advisory Council meeting.  
• Superintendent Student Advisory Council liaisons were identified to collaborate with Student 

Board Representatives in delivery these reports. 
 
 
 

POSSIBLE ALTERNATIVES:   

PROJECTED COSTS:   BUDGET CODE:   

SUGGESTED MOTION:  
 

 NEXT STEPS:   

 



Superintendent’s Student 
Advisory Council 

September
September 28, 2021



BACKGROUND
• In 2009, the Pasco School District Board of Directors added 

Student Board Representatives to the Board to increase 
students voice in Board level work.

• In 2014, the number of Student Board Representatives was 
increased from 2 to up to 3.

• In 2016, a student advisory council to the Superintendent 
was formed.

• In June of 2021, Student Board Representative Crista 
Martinez suggested adding a report to the Board meeting 
immediately following the Superintendent's Student 
Advisory Council meeting.

• Superintendent Student Advisory Council liaisons were 
identified to collaborate with Student Board Representatives 
in delivery these reports.



Purpose and Non-Purpose of 
SSAC

• Involve the student 
voice in Board and 
district level 
planning and 
decision making

• Interfere with 
decision making 
and planning at the 
building level.



GETTING TO KNOW EACH OTHER



COPING WITH ANXIETY
Triggers for Anxiety

Unfamiliar or challenging situations

Academic stress (i.e., tests, 
presentations, etc.)

Traumatic events

World events

Peer relations

Social Media

Tips for Managing Anxiety

How to Help Peers

• Establish a routine
• Get enough sleep, food, and exercise
• Become a “relaxation expert”
• Connect with others
• Connect with nature
• Look for the good things
• Fight negative self-talk

• Stay calm

• Validate feelings

• Self Care



GENERATED TOPICS FOR 
FUTURE MEETINGS

• Future planning: 
colleges and careers

• clubs, groups, extra 
study time in-
school/zoom

• Group counseling
• School activities
• How to make 

students more 
comfortable and 
included at school

• Safety
• Relationship 

Building

• Dress code
• Mental health
• Inclusivity/diversity/ 

equity
• Awareness of issues 

in the world
• Being anti-hate in all 

forms
• Nutrition: 

debunking myths
• Academic support 

resources for 
students

• Mental health

• Improvement of 
student teacher 
relationships

• Prom, socials in 
general with COVID

• Toxic relationships, 
how to help those 
who are 
in/recognize they’re 
in one

• How are we going to 
continue the mental 
health discussion as 
life-reopens?



THANK YOU



 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. :  09B BOARD MEETING DATE:  September 28, 2021 

TOPIC: Educating Students in a COVID-19 Environment: COVID-19 Impacts 

CABINET ADMINISTRATOR:  Sarah Thornton 

PRESENTER:  Sarah Thornton 

    REPORT 
    1ST READING 
    DISCUSSION 
    ACTION REQUIRED  

OBJECTIVE:   
To share with the Board an update on public health, staffing, operations, and instructional impacts of COVID-19. 

BACKGROUND:   
• On February 29, 2020, the Washington Governor Jay Inslee declared a state of emergency in all counties of our state 

under Chapters 38.08, 38.52 and 43.06 RCW, and directed implementation of the plans and procedures of the state’s 
Comprehensive Emergency Management Plan in response to the novel coronavirus (COVID-19).  On March 13, 2020, 
Governor Inslee ordered closure of all public and private K-12 schools in Washington State until April 24, 2020, to 
contain the spread of COVID-19, and on April 6, 2020, directed that school buildings remain closed from providing 
traditional, in-person instruction throughout the remainder of the 2019-2020 school year. 

• On June 11, 2020, the Office of the Superintendent of Public Instruction (OSPI) issued official guidance for reopening 
Washington schools for the 2020-2021 school year. On July 28, 2020 Benton-Franklin Health Department recommended 
that school not fully open to in-person education based Franklin County’s community health conditions.   

• On October 27th, the PSD Board voted on the blending learning to be implemented beginning with grades Pre-K 
through grade 2 on November 9, 2020; with grades 3 through 5 beginning on November 16th, 2020; and middle and 
high school students no earlier than December 3rd 2020 as long as community health conditions support moving 
forward.  

• On November 27th, the PSD Board voted to postpone middle and high school blended learning model in response to 
the poor community health conditions until further notice. On February 9th the PSD Board voted to send middle and 
high school blended learning beginning in February 2021.  

• On March 23, 2021, the PSD Board voted to return elementary students to full-time in-person learning beginning April 
12, 2021 for elementary and April 19, 2021 for secondary.  

• Governor Inslee’s emergency proclamation 2015.13 was further updated on May 21, 2021 and an update regarding 
changes was presented to the PSD Board on June 8, 2021. 

• On July 1, 2021, Governor Inslee issued Proclamation 20-25.14 which amended prior proclamations and continued the 
COVID-19 State of Emergency. The amended proclamation was titled “Washington Ready” and ordered modifications 
to restrictions on movement, occupancy, and face coverings.  The proclamation incorporates by reference orders by 
the Secretary of Health and requires employers to comply with all conditions of operation required by the Washington 
State Department of Labor and Industries.  

• On July 28, 2021, the Washington State Department of Health issued updated requirements for K-12 schools for the 
2021-2022 school year. The rules include the requirement that all staff and students must continue to wear face 
coverings regardless of vaccination status. 

• On August 18, 2021, Governor Inslee announced a directive that all K-12 staff would be required to be fully vaccinated 
or have a medical or religious exemption by October 18, 2021. 

 

 POSSIBLE ALTERNATIVES:  

PROJECTED COSTS:   BUDGET CODE:   

SUGGESTED MOTION:  

 NEXT STEPS:   
 



COVID-19 Impacts 2021-2022

September 28, 2021



PURPOSE

• Provide an update on public health, staffing, 
operations, and instructional impacts of COVID-19 
on the 2020-2021 school year.



PUBLIC HEALTH
9/3/21 through 9/16/21 9/3/20 through 9/16/20

14-Day Case Rate per 100,000 14-Day Case Rate per 100,000

1,383.84 157.09



PUBLIC HEALTH

Positive Cases by Day
Benton-Franklin Health District 

and PSD Cases



PUBLIC HEALTH



PUBLIC HEALTH
Staff Cases 8/31/21 through 9/22/21

Total positive staff cases 47

Total positive staff cases with 
on-site close contacts

16

Number of close contacts identified 
from staff cases 

37

Student Cases 8/31/21 through 9/22/21
Total positive student cases 454

Total positive student cases 
with on-site close contacts

7

Number of close contacts 
identified from staff cases*

12*

*Approximately 25% of positive student cases are under investigation



Why do fewer staff cases generate 
more close contacts?

Reasons include:
• Different social distancing measures for staff and students
• Settings where it is more difficult to distance consistently for 

instruction, such as special education classrooms or athletics



PUBLIC HEALTH
PSD COVID-19 Coordination Roles and Responsibilities
• District COVID-19 Coordinator

• Monitors and manages district COVID-19 response
• Liaison with the BFHD
• Contact tracing for PSD staff cases
• Manages on-site testing program and conducts testing

• School Site Coordinators
• Designated COVID officer at each school site
• Monitors and manages building COVID-19 response
• Manages internal and external communications

• School Nurses
• Health Room and Care Room (isolation room)
• Communication with BFHD regarding student cases
• Contact tracing and family communication
• On-site testing 

• Care Room Paraeducators
• Supervises students in the Care Room
• Assists school nurse with contact tracing and testing



PUBLIC HEALTH
• High case rates are creating a significant burden for building 

and district level staff who must fulfil core job functions in 
addition to the COVID-19 response responsibilities

• PSD has added, and continues to add, staff to support the 
COVID-19 response efforts, specifically focused on contact 
tracing, case management, and testing

• Positions are funded out of ESSER and a grant from the 
Department of Health

• Administrative Assistants 
• Health Aides for secondary schools
• Care Room Paraeducators
• Case managers



PUBLIC HEALTH



PSD’s Internal Process 



PUBLIC HEALTH

• PSD has partnered with Learn to 
Return to implement school-based 
COVID-19 testing across the district.

• Tests are available by appointment 
at schools or at the Booth Building.

• https://www.psd1.org/domain/
2072

• Tests are free. Results are available 
on the same-day for rapid tests and 
within 2-3 days for PCR tests.

• Added staffing will improve student 
and staff access to tests, allowing us 
to offer screening later this fall.

https://www.psd1.org/domain/2072


STAFFING IMPACTS
Active Employees May 2021 September 2021

Bus Drivers 102 98

Custodians 83 81

Substitute Teachers 149 128

The COVID-19 pandemic has impacted the PSD workforce, especially in the 
positions shown here. Lack of staff is affecting student transportation, activities 
transportation, district facilities use, duty coverage at schools, and classroom 
coverage due to staff absences.



STAFFING IMPACTS
Proclamation 21-14.1 was issued August 21, 2021, requiring 
that all K-12 public and private school employees would need to 
be fully vaccinated or would need to submit a medical or 
religious exemption by October 18, 2021.

Employee Services will be at Transportation on 9/29 and will 
visit other worksites in the next two weeks to assist staff.

Progress Toward Compliance with 
10/18/21 Deadline

Current Active Employees 2,618 - 3,352

Vaccinations 2,070

Exemptions 294

Pending Action 54

Remaining 200 – 934

https://www.governor.wa.gov/sites/default/files/proclamations/21-14.1%20-%20COVID-19%20Vax%20Washington%20Amendment.pdf


STAFFING IMPACTS

Strategies to recruit and hire 
additional staff
• Career Fair at Edgar Brown 

Stadium on Wednesday, 9/29 
from 3:00 p.m. to 5:00 p.m.

• CBC and WSU-TC Virtual Career 
Fair on 10/20

• Transportation participation in 
WorkSource job fairs

• Advertising and social media



OPERATIONS
Supply Chain Impacts

Supply chains are critical to infrastructure

Nutrition Services
• School food menus are seeing changes as supply chain and 

manufacturing issues affect the availability of food
• Shortage of plastic and paper supplies

Maintenance, Custodial, Grounds and Transportation
• Magnitude of demand placed on cleaning supplies and paper products
• Preventative maintenance and replacement parts
• Transportation replacement parts are mostly universal



OPERATIONS
Staffing Challenges
• Transportation

o Number of bus drivers, bus attendants, and office staff
• Daily routes
• School activities
• Athletics
• Van transportation

• Nutrition Services
• IPAL (intetnet Pasco Academy of Learning)
• PIXeL (Pasco Innovative Experiences and e-Learning)
• P3 (Pasco Parent Partnership)

• Maintenance, Custodial, and Grounds



PARENT INFORMATION AND CONNECTION

ELEMENTARY 

• August- Welcome Back/ Open 
House Events - on-site

• September/October- Virtual 
Events

• Goal setting nights
• Grade level meetings
• ATP meetings

SECONDARY 

• Open House
• Extracurricular Activity 

Alternatives



School Impact
• Higher than normal utilization 

of substitutes for absences
• Staff impact

• Teachers/Administrators covering 
class

• Loss of planning

• Classified shortage
• Crosswalk supervision
• Lunch/recess supervision

Student Impact
• Rotating substitute teachers
• Quarantine 10-14 days

INSTRUCTION



High School
• Testing for all athletes on the team 

when there are 2 or more positive 
cases.

• Highschool students are allowed to 
drive themselves or ride with 
parents to athletic 
events. Transportation is provided 
for all other students.

• Masks are required for outdoor 
events where the venue capacity is 
500 or more.

• Homecoming activities are being 
planned. Testing will be required 
for nonvaccinated students and 
masks will be required.

• Start times for athletic contests are 
being moved to a later time to 
accommodate transportation 
availability.

• We will be playing predominantly 
within the district.

•Kennewick is only playing 
within the district

ATHLETIC AND ACTIVITIES

Middle School



WE ARE PASCO



 

 
PASCO SCHOOL DISTRICT NO. 1 

Agenda Item Summary 
 

AGENDA ITEM NO. :  09C BOARD MEETING DATE:  September 28, 2021 

TOPIC:  District Policy First Reading: 5255 Disciplinary Action and Discharge   

CABINET ADMINISTRATOR:  Sarah Thornton 

PRESENTER:  Sarah Thornton 

    REPORT 
    1ST READING 
    DISCUSSION 
    2ND READING 
    ACTION REQUIRED 

OBJECTIVE:   
This policy revision is being presented for first reading.   

BACKGROUND:   
Policy 5255 concerns board authority to discharge employees for cause upon recommendation of 
the superintendent. Such action is disciplinary in nature. The policy is being recommended for revision 
to include a category of non-disciplinary dismissal to address the category of employees who may 
choose to separate from district employment rather than comply with Executive Order 21-14.1.   
Accompanying procedures would also be updated to address the new category. 
 
 
 
 

 
 

POSSIBLE ALTERNATIVES:    

PROJECTED COSTS:    BUDGET CODE:   

SUGGESTED MOTION:   
None  

NEXT STEPS:   
This policy will be presented for approval on October 12, 2021 

 



PASCO SCHOOL DISTRICT NO. 1 
5255 

 
PERSONNEL 
 
Disciplinary Action and Discharge 
 
The Board of Directors has the authority to discharge any district employee upon 
recommendation by the superintendent. The superintendent or designee has the authority to 
impose disciplinary action against a district employee and to determine whether sufficient cause 
exists for discipline, up to and including discharge. 
 
Employees who fail to fulfill their job responsibilities, fail to follow district policies and 
procedures relating to employee conduct, fail to follow the reasonable directions of their 
supervisors,  or who conduct themselves on or off the job in ways that significantly affect their 
effectiveness on the job or in such other ways that the law determines to be sufficient cause shall 
be subject to discipline. 
 
Nondisciplinary dismissal: Executive Order 21-14.1 requires all K-12 employees to be either 
fully vaccinated for COVID-19 or have an approved medical or religious exemption by October 
18, 2021. The executive order further prohibits districts from allowing employees to perform 
work if the employee does not choose one of the required options. Therefore, employees who are 
not in compliance with the requirements of Executive Order 21- may be subject to 
nondisciplinary dismissal. The superintendent or designee will develop procedures for 
implementation of nondisciplinary dismissal. 
 
Cross References: Board Policy 5121  Unprofessional Conduct 
 
Legal References: RCW 28A.400.300  Hiring and discharge of employees – 
        Leaves for employees – Seniority 
        and leave benefits, retention 
        upon transfers between schools 
    28A.400.340  Notice of discharge to contain notice 
        of right to appeal if available 
    28A.405.300  Adverse change in contract status of 
        certificated employee – 
        Determination of probable 
        cause – Notice – Opportunity for 
        hearings 
    28A.405.310  Adverse change in contract status of 
        certificated employee, including 
        non-renewal of contract –  
        hearings – Procedure 
    28A.410.090  Revocation of authority to teach 
    28A.400.320  Mandatory termination of classified 
        employees 
    28A.405.470  Mandatory termination of certified 
        employees 
    28A.400.340  Notice of discharge to contain notice of right 
        to appeal if available 
 
   WAC 181-86  Policies and procedures for 

Formatted: Not Strikethrough



        Administration of certification 
        Proceedings 

181-87   Acts of Unprofessional Conduct 
180-44-60  Drugs and alcohol – Use of as cause 

For dismissal 
   Executive Order 21-14.1 COVID-19 Vaccination Requirement 
 
Adoption Date:   November 27, 2007Rev. October 12, 2021 



Board Meeting: September 28, 2021   
Item No. : 11      
Future Agenda Items 
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